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INTRODUCTION

Work plays a critical role in the lives of individuals which has contributed to the phenomenon of
stress for both individual employees and the organizations. Stress, at work, is one of the traits in
providing a healthy platform of work to employees. The stress induced due to roles performed by
individuals as employees at the workplace, has been one of the most persuasive organizational
stressors, the outcomes of which have been found to be costly to the organization. The highly
competitive banking industry has levied varied role requirements on employees resulting in stress. This
study, thus, aims at an exploration of the sources of role stress at commercial banks, identifying the
coping strategies used by the employees, assessing whether the employees can be segmented on the
basis of their role stress experiences, examining the determinants of role stress based employee
segments, proposing a comprehensive model for the role stress phenomenon at commercial banks. The
objectives have been met by an empirical study of the phenomenon of role stress of a sample of
employees of commercial banks. The theoretical and policy implications of the findings of the study
have been discussed which can facilitate the understanding and management of role stress at banks.

STRESS

Stress refers to the strain from the conflict between our external environment and the
individual, leading to emotional and physical pressure. In our fast paced world, it is impossible to live
without stress, whether you are a student or a working adult. There is both positive and negative stress,
depending on each individual’s unique perception of the tension between the two forces. Stress bears
deliberating effects on both the employees and the employer (Khanka, p. 319). Corporate India is finally
waking up to the fact that a lot of human potential is being drained away because of stress and burn out
(Shekhar Bajaj). Workplace stress is the harmful physical and emotional response that occurs when
there is a poor match between job demands and the capabilities, resources, or needs of the worker.
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Stress has often been misunderstood to be negative, with few people acknowledging the
importance and usefulness of positive stress. In our everyday lives, stress is everywhere and definitely
unavoidable; hence our emphasis should be on differentiating between what is good stress, and what is
bad. This will help us to learn to cope with negative stress, and harness the power of positive stress to
help us achieve more. There are four main categories of stress, namely eustress, distress, hyper stress
and hypo stress. Negative stress can cause many physical and psychological problems, while positive
stress can be very helpful for us.

The negative stress may lead to poor work performance. Job stress is also associated with
various biological reactions that may lead ultimately to compromised health. Thus, Stress is inevitable in
our society. Researchers on stress make it clear that, to enter into the complex area of stress, especially
in the area of occupational stress, is very difficult. Stress is an unavoidable consequence of modern
living. With the growth of industries, pressure in the urban areas, quantitative growth in population and
various problems in day to day life are some of the reasons for an increase in stress. Stress is a condition
of strain that has a direct bearing on emotions, thought process and physical conditions of a person.

The major features of stress are as given below:

1. Stress may result in any kind of deviation- physical, psychological, or behavioral — aspect of a person.
2. Stress may be the result of an individual’s interaction with environmental stimuli.
3. Stress is an inevitable part of life and it cannot always be avoided altogether.

4. Stress can either be temporary or long term, mild or severe, depending on how long its causes

continue, how powerful they are, and how strong an individual’ is for tolerating the Stress.

5. Stress is not always dysfunctional.

REVIEW OF LITERATURE:

Abdel-Halim (1978) examined the relative importance of role ambiguity, role conflict and role overload
as a source of stress and dissatisfaction among managerial level employees. The results showed that
role ambiguity has the strongest relationship with role responses. On the similar lines, Quah and
Campbell (1994) studied role conflict and role ambiguity as factors in work stress among managers in
Singapore and indicated that role conflict and role ambiguity are positively and significantly related to
work stress among managers and work stress is negatively and significantly related to job satisfaction.

Cartwright and Cooper (1993) studied the human aspects of merger and acquisition, and the impact of
such a major change event has on employee health and well-being, which have received relatively little
research attention. They took the sample size of 157 middle managers involved in the merger of two
U.K. Building Societies. They found that Post-merger measures of mental health to be a stressful life
event, even when there is a high degree of cultural compatibility between the partnering organizations.
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Douglas [1980], stress is defined as any action or situation that places special physical or psychological
demand upon a person. Van Fleet [1988], stress is caused when a person is subjected to unusual
situations, demands, extreme expectations or pressures that are difficult to handle.

Goyal and Joshi (2011) studied that M&As offer great opportunities for companies to grow and add
value to shareholders’ wealth. Moreover, they have concluded that M&As are expected to increase in
branches, market share, geographical reach or penetration in market, value and efficiency of the
company and thereby increase shareholders’ value as we have observed in the case of ICICI Bank and
the Bank of Rajasthan Ltd. Merger. Based on previous studies, we can identify the following merger
stressors, which need to be studied in the present scenario of business

Rajeshwari (1992) identified the potent stress situations (stimulus) of bank employees and then
classified them into factors relating to organizational policy, structure, process, physical working
conditions, group behavior and others. They concluded that structural rigidity, poor physical working
conditions and extra organizational factors be potent stressors.

Schweiger and Ivancevich (1985) studied the human factor in merger and acquisition and identified
some common merger stresses, which include uncertainty, insecurity, and fears concerning job loss, job
changes, compensation changes, and changes in power, status, and prestige. These stresses should be
given utmost care in pre-merger strategic issues.

Shook and Roth (2011) conducted a qualitative study using a constant comparative method to assess the
perspectives of HR practitioners based on their experiences with mergers, acquisitions, and downsizings.
They interviewed 13 HR practitioners to collect the data. They found that HR practitioners were not
involved in planning decisions related to downsizings, mergers, and/or acquisition. Neither the
practitioners in this study, nor other members of the HR team in their organizations had an upfront due
diligence role in these change initiatives.

OBIJECTIVE OF THE STUDY

1. To analysis the job stress among the bank employees in Tirunelveli district.
2. Toidentify the level of stress among the bank employees.
3. To examine the coping strategy of stress among the bank employees.

METHODOLOGY OF THE STUDY

The study was carried out with primary and secondary data. The primary data was collected
from 50 bank employees located at various commercial banks in Tirunelveli district. The analysis was
carried out with the responses of bank employees by adopting convenience sampling through
guestionnaire and presented in the form of tabulation. The tools for analysis is percentage analysis.
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ANALYSIS
Table 1.1Gender wise classification
Particulars No of respondents Percentage of respondents
Male 24 48
Female 26 52
Total 50 100

Sources: Primary Data

From the table 1.1 out of the total respondents, 52% of the respondents are female and 48% of the
respondents are male. Female respondents are taken more for the study because female respondents
suffered by stress because they play dual role. They have both family stress as well as work stress.

Tablel.2 Age wise classification

Particulars No of respondents Percentage of respondents
Below 35 years 9 18
36-40 years 12 24
41-45 years 10 20
46-50 years 11 22
Above 50 years 8 16
Total 50 100

Sources: Primary Data

From the table 1.2 it is understood that, out of the total respondents, 24% of the respondent belong to
the age group of 36-40 years, 22% of the respondent belongs to the age group of 46- 50 years, 20% of
the respondent belongs to the age group 41-45 years, 18% of the respondent belong to the age group
below 35 years and 6% of the respondent belong to the age group of above 50 years. The majority of the
respondents belongs to the age group of 36-40 years.
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Table 1.3 Bank wise classification

Particulars No of respondents Percentage of respondents
Public sector 23 46
Private sector 27 54
Total 50 100

Sources: Primary Data

From the table 1.3 shows that, 54 % of the respondents are private bank employees and 46% of the
respondents are public bank employees.

Table 1.4 Category wise classifications on stress

Particulars No of respondents Percentage of respondents
Stressed 37 74
Not Stressed 11 22
No commends 2 4
Total 50 100

Sources: Primary Data

From the table 1.4 shows that 74 % of respondents are met with stress, 22% of the respondents are not

met with stress and 4% of the respondents are not willing to give their commands.

Tablel.5 Classification of causes of stress

Particulars No of respondents Percentage of respondents
Work atmosphere 14 28
Lack of skill 12 24
Work life imbalance 17 34
Lack of staff co-ordination 7 14
Total 50 100

Sources: Primary Data
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From the Table 1.5 shows that out of total respondents, 34% of the respondents reveals that the main
causes of stress is a work life imbalance, 28% is by work atmosphere, 24% is by lack of skill and 14% is
by lack of staff coordination. The majority of causes of stress is by work life imbalance.

Table 1.6 Classification on coping strategy of stress

Particulars No of respondents Percentage of respondents
Meditation 8 16
Listening to Music 10 20
Share with colleagues 9 18
Moving from the place 11 22
Ignoring the problem 12 24
Total 50 100

Sources: Primary Data

From the Table 1.6 revealed that out of total respondents, 24% of the respondents say that ignoring the
problem is the best coping strategy, 22% is moving from the place, 20% by listening to music, 18% by
sharing with the colleagues and 16% by meditation. Ignoring the problem is the best coping strategy on
stress.

Conclusion

Stress will be in every aspect either personal or official. The stress can be avoided only by handling the
situation in the right direction. The management should take initiative to engage the employees with
the training on motivational factors. Identification and controlling of negative feelings with a realistic
approach of perceiving life and replacing of negative and rigid thoughts with positive, flexible and
realistic thoughts for behaving rationally and productively. The behavioral approaches to stress
management include exercise, and eating a balanced and healthy diet as well as scheduling time for
leisure and pleasure.
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