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ABSTRACT

The focus of this research is on how multinational corporations compete for top talent in an era
of widespread offshoring, reorganization, and mergers and acquisitions. Since employee
turnover affects a company's bottom line, it has risen in importance among C-suite executives. A
company needs strong leadership to succeed.Organizational leaders are responsible for shaping
the future of the company, rallying employees behind its initiatives, and fostering the growth and
loyalty of its staff. Therefore, one of the greatest problems for businesses today is developing
leaders to their maximum potential. The fact that billions of dollars are spent year on leadership
development is proof that it is a top priority. Goleman et al. proposed that leaders with high EQ
build cohesive teams by creating "emotional bonds that help them stay focused even amid
profound change and uncertainty.” Based on his research, Boyatzis came to the conclusion that
a person's level of emotional, social, and cognitive intelligence is a good predictor of how
successful they would be in a variety of professional, skilled, managerial, and leadership jobs.
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INTRODUCTION

The capacity to recognize and define good leadership is critical to the success of any business.
Effective leadership now requires more than just technical competence, high performance, and
years at the helm of a company. Today's successful leaders are characterized by their ability to
inspire and motivate their followers, foster an encouraging workplace, recognize and control
their own emotions, forge meaningful connections with their followers, communicate effectively,
and exert influence.

The ability to lead effectively is increasingly being connected to emotional intelligence (EI). A
leader's cognitive ability and emotional condition are brought together by emotional intelligence.
To make rational, interest-based judgments, leaders must first be able to acknowledge the role
that their own emotions play in the decision-making process. To be as successful as possible, a
leader has to be able to sense the emotions of his or her colleagues and workers. This concept
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was first put out by Stogdill, who established a connection between a leader's personality and
emotional regulation and how their subordinates rated their performance as a leader.

Leadership must take into account the EI of managers and how they manage their associates in
order to move their organizations forward in light of the complexity of organizational change and
the role emotions play in changes like global expansion, job eliminations, leadership changes,
and the stressors of day-to-day work. Effective leadership, team building, social skills,
developing human potential and performance, economic and political life, and practically every
other aspect of human endeavor are increasingly dependent on, and hence need, high levels of
emotional intelligence .

The old norms no longer apply. Companies are streamlining their organizational structure by
eliminating middle and upper management positions. Companies are branching out into other
countries.

Decisions are being delayed and solutions aren't being found as quickly as they should. These
days, workers are expected to multitask at an unprecedented rate. A paradigm change has
occurred, necessitating a new kind of leader. Adapting to new organizational structures increases
the likelihood of success, growth, and personal fulfilment. To keep up with the ever-increasing
complexity and ever-increasing need for speed, new processes and procedures are being created.

One of the most important skills for any successful leader, manager, or professional is the ability
to read and respond correctly to the emotional signals of those around you. Now is the time for
businesses worldwide to grasp the value of primal leadership and start developing leaders
capable of creating the emotional resonance that encourages employee growth. Recent studies
have shown that improving the emotional climate of the workplace and the emotional
intelligence (EI) of employees and students may lead to more satisfying and successful
professional and educational endeavours.

EMOTIONAL INTELLIGENCE

E.L. Thorndike, in 1920, identified "social intelligence,” the precursor of El. According to
Thorndike, "the ability to understand and manage men and women, boys and girls - to act
wisely in human relations” is the essence of social intelligence. Harvard School of Education
psychologist Howard Gardner's (Gardner 1983) theory of multiple intelligences includes inter-
and intrapersonal intelligences as "personal and social intelligences."

Wayne Leone Payne is credited with coining the phrase "Emotional Intelligence.” When
writing his dissertation in 1985 (Payne 1985), he referred to it as "A study of emotion:
developing emotional intelligence; self-integration; relating to fear, pain, and desire."He
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demonstrated how the widespread repression of feelings in the modern society has stunted our
emotional development and set us on the road to emotional illiteracy. He pointed out that
mental health issues including despair, substance abuse, disease, and suicide all have their roots
in people's inability to understand and manage their emotions. He made an effort to provide a
rigorous theoretical and philosophical framework for understanding the nature and significance
of emotion.

Perhaps the first tool to evaluate EIl via the lens of well-being was created by Reuven Bar-On
(1988). He coined the term "Emotional Quotient” (EQ) in his dissertation for his doctorate.
Emotional Quotient Inventory (EQ-1) (BarOn, 1997) was a later creation of his. These days, El
and EQ are used interchangeably and signify essentially the same thing.

The ground-breaking paper "Emotional Intelligence” (Salovey, 1990) was written by Peter
Salovey of Yale University and John Mayer of the University of New Hampshire. One may
argue that it is the single most consequential assertion of El theory as it stands now. They were
attempting to devise a scientific method for gauging individual variation in their capacity for
feeling. They discovered that some individuals are more adept than others at recognizing and
processing emotional cues, both their own and those of others. They developed tests to see
whether they could gauge our emotional quotient.

Although Daniel Goleman, a New York-based author, is most often linked to the phrase
"Emotional Intelligence,"” he is not the original creator of the concept. His 1995 book,
"Emotional Intelligence,” was an instant hit upon its release. Academic intelligence, according
to Goleman (1995), is unrelated to one's emotional well-being. People with high 1Qs may be
shockingly lousy pilots of their private lives; even the brightest among us can collapse on the
shoals of unrestrained emotions and uncontrollable impulses. One of psychology's open secrets
is that, despite its popular mystique, grades, 1Q, or SAT scores cannot reliably predict who will
be successful in life. Success can't be reliably predicted by 1Q alone; there are much more
outliers than typical instances.

INTELLIGENCE QUOTIENT (1Q) vs. EMOTIONAL INTELLIGENCE (El)

Dalip Singh (2001) explains that, for a long time, it was thought that your degree of intellect,
or intelligence quotient (1Q), as shown by your academic accomplishments, tests completed,
marks received, etc., would determine your level of success in the job. To rephrase, your
intellectual credentials, such as academic success, an engineering degree, or high 1Q test results.
These are all examples of academic intelligence.

But how brilliant are you when life's challenges force you to think on your feet? Another kind
of intelligence, known as emotional intelligence (El), is required in this situation. He continues
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by saying you could have pondered the secret to success of apparently average individuals. He
cites Bill Gates (of Microsoft renown), who didn't finish high school, and M.S.Oberoi, who
started as a clerk but now owns a chain of five-star hotels across the globe as examples. Have
you ever stopped to wonder how a low-scoring classmate of yours managed to advance higher
than you on the corporate ladder?' he asks. Why, for example, do some individuals get along
with others immediately upon meeting, while others are met with suspicion? He claims that
one's ability to read and manage emotions is the key to success in life.

MODELS OF EMOTIONAL INTELLIGENCE

Emotional intelligence models have been created for the following three areas:
e Ability Emotional Intelligence Model
e The Emotional Intelligence Trait Model
e Emotional quotient models tend to be more complex.

A. Ability EI models John Mayer and Peter Salovey (2000): An Ability Model of Emotional
Intelligence

Emotional intelligence was initially defined by John Mayer and Peter Salovey in 1990, and ever
since then researchers have probed its implications. Their unified theory of emotional
intelligence synthesizes important concepts from the study of both cognition and affect. They
went on to say that the concept of EQ is grounded on theories of intelligence. It argues that there
are two parts to emotional intelligence: the ability to perceive, respond to, and manipulate
emotional information (experiential) and the ability to understand and manage emotions
(strategic) without having a particularly strong capacity for either perceiving or experiencing
emotions (strategic). For this model, he had created four different paths. "(Mayer &Salovey,
1997)"

Ability to recognize and effectively communicate one's own feelings and those of others is the
first subset of emotional perception. The capacity to tell the difference between genuine and fake
displays of emotion is an important part of emotional perception.

B. Bar — On Model :( A Mixed Model of Emotional Intelligence)

Reuven Bar-On (2006), head of the Danish Institute of Applied Intelligences and a consultant for
a wide range of Israeli institutions and companies, created the first instrument for evaluating
emotional intelligence; he called it the "Emotional Quotient."”
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Emotional intelligence, as he sees it, consists of things like self-awareness, the ability to form
meaningful connections with other people, quick thinking, and resourcefulness in the face of
change. Rather than focusing on actual performance or outcomes, Bar-On's concept of emotional
intelligence emphasizes the processes involved in achieving such outcomes (BarOn, 2002).
Emotional and social intelligence refers to a set of skills that includes self-awareness, self-
understanding, and expression, as well as social intelligence skills like empathy and relational
intelligence.

Capacity for emotional regulation, openness to change, and problem solving in interpersonal and
societal contexts (Bar-On, 1997). Emotional intelligence is something that grows with time and
may be honed via practice, instruction, and treatment (Bar-On, 2002).

C. Daniel Goleman Model (A Mixed Model Of Emotional Intelligence)

In the 1990s, the work of Salovey and Mayer was uncovered by Daniel Goleman, a psychologist
and science journalist who had previously covered studies of the brain and behavior for The New
York Times. Motivated by their discoveries, he set out to do his own investigation into the topic
and, in 1995, published Emotional Intelligence, the seminal work that introduced the concept of
emotional intelligence to the general public and the business world. According to research
(Goleman, 1998).

In his initial model of EQ, developed in 1998, Daniel Goleman identified 25 skills organized
across 5 domains, or dimensions, of EQ. Emotional intelligence may be broken down into three
categories: understanding oneself, controlling oneself, and being motivated. The final two
categories, empathy and social skills, characterized individuals' abilities to understand and
respond to the feelings of others Even when Goleman perfected his model, the self-versus-others
axis remained a key component of his emotional intelligence classification system.

CONCLUSION

Companies are always on the lookout for new ways to develop its executives' skills. The research
found that there is a substantial correlation between EIl and leadership performance in the
software industry. Higher levels of emotional intelligence are correlated with greater leadership
efficacy, as shown by the substantial connection between the two. When a supervisor has a high
El, their subordinates are more likely to go above and above, and the subordinates in turn have a
more positive impression of and appreciation for their boss. The importance of El in successful
leadership has been substantiated by previous studies.

The research found that software managers who used a transformational leadership style were
more likely to have high levels of emotional intelligence. Therefore, managers with high EI
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ratings

and transformational leadership qualities are likely to have a favorable impact on

employees during times of considerable organizational change. The leader's responsibility in the
transformational leadership model goes beyond the traditional agreements between a leader and a
group of followers [92] in that it requires the leader to inspire and motivate the group to
accomplish results that beyond their wildest dreams. In order to inspire other leaders, colleagues,
and followers to adopt new viewpoints inside the company, rally around the vision or purpose,
and raise the bar for performance, a leader must have transformational leadership skills.
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